IT FACTORY

STAFF
AUGMENTATION

We will help you find a
qualified specialist who
will complement the
existing or newly created
team on your side.

www.it-factory.pl
8 office@it-factory.pl



Overview

Staff Augmentation is the use of outside personnel on a temporary basis
with the purpose to increase the capacity of an organization. It usually
means adding resources to the in-house IT team to help manage the
workload in a specific project. IT Factory offers Staff Augmentation
assistance to Clients in the variety of technical fields, among them
programming, system design and integration, database optimization
and others.

While our offer can help bring in software development engineers to
meet your short-term needs, it would also give you the opportunity to
find and recruit future permanent employees to support and maintain
critical systems and applications.

Challenge

Companies of various sizes, both the small ones as well as big
corporations, are in constant need of finding qualified IT specialists to
participate in on-going projects. Finding and employing suitable
candidates is often a huge issue for an organization. It turns out that
hiring new full-time employees for a specific project may not be a
proper path to take, and this is often due to budget constraints, or
company'’s policy and priorities.Creating a new position always incurs
significant costs, including interviewing candidates, providing
equipment, benefits, vacation pay, and meeting high financial
expectations.



Solution

Staff Augmentation is one
of the most popular ways
of dealing with the lack of
own technical resources
and internal constraints in
an organization.

IT Factory makes their qualified staff available to work for another
company for the period agreed in the contract. We ensure that our
candidates’” competencies consistently align with the specific
requirements of the project. What's also important is the fact that, if a
need arises, any hired specialist can be substituted during the project,
thus assuring the Client of continuity and uninterrupted service.

Working with our experts will enable you to put your ideas into practice
and carry out even the most challenging IT plans. All our team experts
have passed technical interviews and possess the required experience
level. We recommend additional skill checks with your technical
specialist alongside our technical interview, maintaining transparency
from the very beginning of.

REQUIREMENTS ONBOARDING

Gathering Client Needs Orientation and Training

Defining skill Sets Resource Allocation

setting Contractual Terms Initial Meetings

COMPLETION ASSIGNMENT

Final Deliverables Task Allocation

Knowledge Transfer Performance Monitoring

Project Evaluation Client Feedback




Benefits

Staff Augmentation proposal makes it possible to find tech talent
Fulfilling the gap globally and to add skilled technical resources to the in-house
development team on a short- or long-term basis.

By using external specialists, you can allocate own employees to
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exibility other much more strategic tasks.
Guaranteed You avoid maintaining a long-term team of highly paid experts and
savings save on time, training, necessary licenses, and office space.

No HRinvolvement | You eliminate time spent on recruiting new employees.

Full development

You make decisions and manage the project in-house.
control
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The consultants assigned to complete the job
have shown a high level of technical and
business knowledge, which greatly
contributed to the quality of delivered

projects.
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ARE YOU INTERESTED
IN COLLABORATION?

Feel free to reach out to us, explore further
details about our offerings, and arrange a
consultation at your convenience.

0 MOKOTOWSKA 1, 00-640 WARSZAWA

8 OFFICE@IT-FACTORY.PL

N +48 731830 444

WWW.IT-FACTORY.PL




