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We will help you automate software
delivery, monitor applications, and
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Overview

IT Factory's SysOps | DevOps | Cloud service has been designed to redefine and
elevate the standard of IT operations, software development practices, and
cloud management. This service is not just a simple aggregation of different IT
disciplines but a carefully constructed framework that easily integrates System
Operations (SysOps), Development Operations (DevOps), and cloud-based
technologies. Our approach is centered around enhancing the overall
efficiency and effectiveness of IT infrastructure and application delivery,

making it a critical asset for any forward-thinking organization.

Define project objectives
and requirements, creating a
roadmap for development
and deployment.

Compile code, create
executable artifacts, and
perform necessary
configurations.

DevOps Model

Collect insights from users,
menitoring systems, and
stakeholders to drive
iterative improvements.

Integrate code changes
frequently into a shared
repository, running
automated tests to maintain
code quality and detect
issues early.

Release software changes to
production or staging
environments using
automated deployment
processes.

Develop and code software
functionalities, ensuring
version control and
collaboration.



Core aspects of the service:

—* Synergy of operations and development
We have designed our service to create a symbiotic relationship between
SysOps and DevOps, ensuring that operational stability and rapid
development are not mutually exclusive but complementary. This synergy
allows for smoother transitions from development to production, reducing
downtime and accelerating time-to-market for new features and
applications.

—* Strategic integration of cloud technologies
The integration of cloud-based solutions is a key component of our service,
providing scalability, flexibility, and accessibility. We leverage the latest in
cloud technology to ensure that infrastructure is not just robust but also
adaptive to the changing needs and scales of businesses.

—* Focus on efficiency and effectiveness
Our service is designed to maximize operational efficiency by automating
routine tasks and implementing best practices in continuous integration and
deployment. We emphasize the effectiveness of IT solutions by ensuring they
are reliable, secure, and capable of meeting the evolving demands of
businesses and their customers.

—= Comprehensive approach to application delivery
We understand that application delivery is not just about coding but
encompasses a broader spectrum including planning, testing, deploying,
monitoring, and managing applications. Our service ensures a holistic
approach, covering all aspects of the application lifecycle, thereby enhancing
the overall quality and reliability of the delivered software.

—* Continuous Improvement and Adaptation
In a field as dynamic as IT, stagnation is not an option. Our service is designed
for continuous improvement, adapting to new technologies, methodologies,
and best practices. We ensure that our clients’ IT infrastructure and practices
are always ahead of the curve, enabling them to be agile and responsive to
market trends and technological advancements.

IT Factory's SysOps | DevOps | Cloud service is more than just a solution; it's a
strategic enabler for businesses looking to leverage technology for growth and
efficiency. Our comprehensive and integrated approach ensures that IT
infrastructure is not just a support function but a key driver of business success.



Challenge

The realm of SysOps, DevOps,
and Cloud computing, integral
components of today's IT
landscape, presents a spectrum
of unique and evolving
challenges.

As businesses globally shift towards more complex, cloud-based
infrastructures, the reliance on rapid deployment cycles and advanced
cloud functionalities has become more pronounced. This transition not
only demands a higher level of technical expertise but also
necessitates a paradigm shift in how IT operations, development, and
cloud services are managed and integrated. Here are some key
challenges faced by the industry:

The pace at which cloud computing and DevOps
methodologies are evolving requires continuous

Rapi . , . :
apid . learning and adaptation. Staying current with
technological . . . . ,
emerging technologies and practices is essential but
advancements

challenging due to the rapid rate of innovation and
change.

With the adoption of cloud-based solutions,
managing and maintaining these complex
infrastructures becomes more challenging.
Organizations must navigate a mix of public, private,
and hybrid cloud environments, each with its own set
of management requirements.

Complexity in
infrastructure
management
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Skill gap in the
workforce

Balancing speed
with reliability

Cost
management and
optimization

Ensuring
continuous
delivery and
integration

Effective
collaboration
across teams

Adapting to
changing
business needs

The specialized nature of SysOps, DevOps, and Cloud
technologies has led to a significant skill gap in the
workforce. Finding and retaining professionals who
are adept in these areas is a challenge, impacting
the ability to effectively implement and manage
these systems.

DevOps practices emphasize speed and agility in
software deployment, which must be balanced with
the need for reliable and stable operations.
Achieving this balance, especially in critical, high-
stakes environments, is a complex endeavor.

Effectively managing costs associated with cloud
services and DevOps implementations is a key
challenge. Organizations must optimize their
spending while ensuring they have the necessary
resources and capabilities to meet their needs.

Implementing continuous delivery and integration
practices is vital but challenging. It requires a
cultural shift within the organization, along with the
adoption of new tools and processes.

Promoting effective collaboration between
development, operations, and other IT teams is
essential for the success of SysOps, DevOps, and
Cloud initiatives. Overcoming traditional silos and
fostering a culture of shared responsibility can be
difficult.

Businesses are in a constant state of flux, and their IT
infrastructure must be adaptable enough to
accommodate these changes. Ensuring that SysOps,
DevOps, and Cloud strategies are flexible and
scalable to align with evolving business
requirements is a significant challenge.



Solution

IT Factory presents a comprehensive suite designed to streamline your IT
operations, accelerate your development processes, and leverage cloud
capabilities to their fullest potential. Our solution is tailored to support the
continuous evolution of your IT infrastructure, ensure the efficient
deployment of your software, and maintain the resilience and scalability
of your cloud resources, especially for:

Comprehensive
lifecycle
management

DevOps
integration and
automation

Cloud strategy
and execution

The pace at which cloud computing and DevOps
methodologies are evolving requires continuous
learning and adaptation. Staying current with
emerging technologies and practices is essential but
challenging due to the rapid rate of innovation and
change.

With the adoption of cloud-based solutions,
managing and maintaining these complex
infrastructures becomes more challenging.
Organizations must navigate a mix of public, private,
and hybrid cloud environments, each with its own set
of management requirements.

Our cloud solutions are designed for agility and built
for scale. From cloud-native applications to hybrid
setups, we navigate the complexities of cloud
strategy, implementation, and management,
delivering solutions that are not only cost-effective
but also scalable and secure.




Leveraging our pool of skilled professionals, we offer
expertise in SysOps, DevOps, and Cloud domains to
Expertise on augment your team'’s capabilities or take charge of
demand specific projects. Our specialists are adept at
adapting to your unique environment and business
requirements.

We engage in a cycle of continuous feedback and
improvement, supporting your business through
every step of its growth. With ongoing support and
optimization services, we ensure that your IT
operations are always aligned with your business
objectives and industry best practices.

Continuous
improvement and
support

IT Factory (...) delivered the agreed services
in the manner closely aligned with the
Client’s demands. The expertise level of
proposed specialists to work on projects

at the Bank was always very high.

Top 3 Polish Bank

Benefits

e Our approach accelerates delivery cycles, enabling rapid response to
market changes and enhancing the speed of delivering business value.

e Our methodology increases the infrastructure’s resilience, ensuring
scalable, high-performance applications and services.

e We cultivate a culture of collaboration, effectively syncing development,
operations, and business teams for increased productivity and
innovation.

¢ Security and compliance are deeply integrated into our practices,
ensuring data protection and adherence to regulatory demands.
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ARE YOU INTERESTED
IN COLLABORATION?

Feel free to reach out to us, explore further
details about our offerings, and arrange a
consultation at your convenience.
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8 OFFICE@IT-FACTORY.PL

N +48 731830 444
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